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1. Introduction 

This report summarises the Council’s spending against budget on the 30th September 2021. 
To comply with financial regulations, material variances are explained against projected 
yearend figures and that budgeted. Only those projected year-end figures that can be 
predicted with some confidence are evaluated. Material variance for this purpose shall 
either be shall either be in excess of £500 or in excess of £250 and 20% of the budget. 

Appendix 1 shows the budget dated 30th September 2021 with projected costs and 
committed expenditure. Committed expenditure is where a purchase order has been 
submitted but the goods/work are not received/complete and so an invoice against the 
purchase order has not been entered into the system. Projected expenditure is an estimate 
of the year-end on a particular budget line and may not reflect the real end year figure. 
Some projected expenditure figures are estimates based on changing circumstances or 
average monthly spending to date. 

Appendix 2 shows a detailed income and expenditure report by budget heading. This 
calculates annual variance, but against amount spent to date. 

Appendix 3 shows a summary income and expenditure report by cost centre. 

 

2. Administration Costs (101) 

- 

4011 – ICT software + support This budget line will over-spend by approximately £500 
from costs known to require paying in Q3 and Q4.  

4020- Staff Training This line is unlikely to need £2000 as over £1500 is till 
available for Q3 and Q4. 

4021 – Members’ training This line is unlikely to need the full £1000 so some may 
be able to be moved to another line if required. 

4053 – Accountancy fees  This line is overspent (134%). The purchase order 
ledger has been purchased which wasn’t budgeted for. 
No further expenditure is expected from this budget 
line because the close down on the accounts package 
will be in-house next year.  

 

Recommendations: 

  Vire £500 from 4020 (staff training) to 4011 (ICT software and support.) 
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4. Environmental Projects (102) 

 

4029 – Environmental Imp. This budget line appears overspent, but this is due to 
£5800 being spent from the capital earmarked reserved 
on the Boathorse improvements as agreed by Council 
in 2020-2021. The £5000 budgeted for 2021-22 was in 
addition.  To reflect the true situation, the sum spent 
needs adding to the budget, reflecting that its from an 
earmarked reserve not from the general fund.  

5. Fixed and Statutory (104) 

No significant variances predicted. 

6. General Projects (105) 

No significant variances predicted. 

7. Staff Payroll costs (106) 

No significant variances predicted. 

8. Allotments (107) 

 

4305 – Crown Bank Expansion This budget line is unlikely to be used this year due to 
there being other priorities at NULBC (covid impact). 
The money is in an earmarked reserve and should 
remain there. The next budget update should review 
the need to keep this sum in this year’s budget. 

9. Victoria Hall Operations (109) 

 

1000 - Lettings Due to the extending of lockdowns, the hall will be 
open less over the year than predicted. Booking have 
now resumed. This results in projected income being 
reduced (approx. 26% predicted.) 

1001 – Bar Franchise The contract has been awarded and it is hoped that bar 
will soon be open. The projected takings value has been 
reduced. 

4090 – Victoria Hall Repairs 
and maintenance 

Although not yet overspent, it is very likely that further 
costs will exceed £2000. This line needs to be kept 
under close review.  

4091 – Victoria Hall Legal 
Expenses 

The bar contract will take the budget value. To allow 
transfer negotiations to resume, a further allocation 
will be required to allow the land registry issue to 
progress.  

4093 - External contractor 
security 

This budget line will not require £5000 due to less 
events during the year than predicted at budget 
setting.  
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Recommendation:  
 
To move £1000 into 4091 – Victoria Hall Legal expenses – from 4093 – external contractor 
security. 

10. Ranger Service (110) 

No significant variances to report. 

11. Civic Costs (111) 

No significant variances to report. 

12. Grants and donations (112) 

Considered under a separate agenda item at the November 2021 meeting. 

13. Events (114) 

1999 – PinP Event Income £500 predicted income will not occur. This can be 
removed from the budget. 

4098 – Reels on Wheels £500 spend will not occur. This can be removed from 
the budget. 

14. Health and Wellbeing (115) 

No significant variances to report. 

15. Highways and highways safety (116) 

No significant variances to report. 

16. Neighbourhood Plan (117) 

No significant variances to report.  
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