Town Council
Minutes of Meeting
Kidsgrove Town Council
Victoria Hall
Liverpool Road
Kidsgrove
Staffordshire
ST7 4EL
Tel: 01782 782254
www.kidsgrovetowncouncil.gov.uk

Minutes of the Meeting held on the 3rd October, 2019
Chairman’s Room, Victoria Hall, Kidsgrove

Present
Cllrs Cartwright, Cooper, Burnett, Bowyer, Burgess, Dickens, Dillon, Dodgson, Dymond,
Johnson, Jukes, H Maxfield *, B Owen, J Owen, Robinson, Stubbs, J Waring, P Waring
Attending: Sue Davies (Clerk)
One member of the public present.
*

Cllr H Maxfield arrived at 19:20

To receive apologies for absence
The Clerk apologised to members for the week postponement to the meeting due to
illness and thanked them for their understanding.
Apologies for absence were received from M Maxfield due to holiday. It was noted that
the holiday was arranged around the original meeting date and so the necessity of an
apology is a direct result of the change of meeting date.
The Clerk highlighted the need for all Members to email apologies for Full Council to the
Clerk and Mayor giving their reason. Unavoidable last-minute apologies should be texted
or emailed to the Clerk and/or Mayor. A book has set been up as an attendance register.
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To note declarations of interest
Cllr Burnett declared an interest in agenda item 14b(i) due to being treasurer of the 1940s
charity.
The Clerk informed that this non-pecuniary interest would not necessitate having to leave
the room, but that Cllr Burnett should not vote on the issue but could answer any
questions, if asked.
Public Participation

None.
To confirm and agree the minutes of the meeting of the 15th August 2019
The Council resolved to approve the minutes of the meeting held on the 15th August
2019.
To receive and note the draft minutes of Committee Meetings held since 16th May:
a)

Staffing Committee – Thursday 23rd May 2019 – 18:30.
Deferred

b)

Planning Infrastructure and Highways – Tuesday 3rd September 2019 – 19:00.
Deferred.

c)

Events and Community – Thursday 5th September 2019.
Deferred.

d)

Environment and Allotments Committee – Monday 9th September 2019 – 19:00
Deferred.

e)

Finance and General Purposes Committee – Tuesday 17th September 2019 –
19:00.
Deferred.

Matters arising not covered elsewhere:
a)

Safer Communities Funding Opportunity – an update.
The Clerk informed that the proposal at the meeting of the 15th August to apply
for a grant for a jobs/career fair or youth conference hadn’t met the grant criteria
on closer inspection. The Council agreed that the event was still worthy and that it
would be passed to the events committee for further consideration.
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Finance:
a)

To receive an ‘in-house’ audit report from Cllr H Maxfield and to note any
recommendations.
The Clerk updated the Council on the ‘in-house’ audit system which has been set
up for this financial year. The appointed ‘in-house’ members assigned to this are
Cllr M Maxfield and Cllr H Maxfield although this doesn’t take away the right of
any member asking to view the accounts at any time (by appointment with the
Clerk).
Cllr H Maxfield (who had not yet arrived at the meeting) was thanked by Cllr
Cooper on behalf of the Council for her work and time completing the audit and it
was agreed that having the ‘in-house’ audits are a positive move. It was further
agreed:
•

that the template form that the Clerk had put in place needs some
modification,

•

that the draft report mostly lists current processes in place, which isn’t
the intention

•

the purpose of the ‘in-house’ audit procedure needs clarity in that it
should look for weaknesses and discrepancies.

It was resolved that the clerk clarify the procedure, that Cllr P Waring discuss with
Cllr H Maxfield to produce the final version of the report and that the ‘in-house’
template form be reformatted and taken, along with a modified report, to the
next F&GP meeting for further discussion.
Action: Cllr Waring, the Clerk and Cllr H Maxfield
b)

To approve the payments required.
The Council resolved to approve the payment schedule. (Appendix 1)

c)

To approve a donation of £250, recommended by the Events and Community
Committee, to the Aspire/Tesco Community Toy appeal to be launched on the
15th November.
Cllr A Cooper proposed an amendment to the motion and asked that £200 be
donated to the Aspire/Tesco Community Toy Appeal and £100 be donated to the
Hamper Appeal. In addition, item 9, the grant request from the Dougie Mac,
would appear to be a donation request and doesn’t fulfil requirements for a grant
application. Thus, the remaining £200 in the donation budget could be donated to
the Dougie Mac.
The amended motion was seconded and approved by majority vote. The Council
resolved to donate:
Aspire/Tesco Community Toy Appeal
Hamper Appeal
Dougie Mac Charity

£200
£100
£200
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d)

To receive a budget update and bank reconciliation from the Clerk/RFO and to
agree any recommended virements.
The Clerk presented the Q2 financial statements dated 30th September 2019. (See
appendix 2.)
The Council resolved to receive the report and to agree the budget virements as
outlined in the report.

Audit 2018/2019: To receive the results of the external audit of the 2018/2019 accounts
by Mazars and to note the posting of the conclusion of audit on the 30th September
2019.
The council received the end of audit report from the external auditor, Mazars. The
external auditor has not issued a qualification because they are satisfied the Council’s
Annual Governance and Accountability return is in accordance with Proper Practices and
no other matters have come to their attention giving cause for concern that relevant
legislation and regulatory requirements have not been met.
The Clerk and Cllr Cooper reiterated that the Council had worked with Mazars to provide
information requested and to provide explanations to queries. The officers were thanked
along with Cllrs Cooper and P Waring and other members of F&GP for their hard work at
implementing and improving processes and systems of internal control.
Cllr Robinson also noted that the Council had shown that by working together, issues
could be resolved. Cllr P Waring stated that he feels the Council is going in the right
direction.
The Clerk informed that the end of audit notice was posted on the 30th September 2019.
Grant Application: To consider a grant application and to resolve to approve or
otherwise.
The grant application received from the Dougie Mac was considered to be more
appropriate as a request for a donation and was considered above in item 1920-FC5-08C.
Youth Provision in Kidsgrove: To receive a report to Council and to resolve to approve
the recommendations therein.
Cllrs J Waring and Cllr Dymond presented their reports and updated the Council and
supported the Clerk’s recommendation that a working party be set-up. Cllr J Waring has
been in touch with Staffordshire Youth Service who have offered their guidance.
The Council resolved that a working party be set up and that the working party report
into the F&GP Committee. It was further resolved that firstly, the Terms of Reference for
the working party be drafted by the Clerk for approval by the F&GP Committee. It was
agreed that the remit of the working party include a wider area than just Clough Hall Park
and should look carefully at the costings and responsibilities for funding including longterm projections and sustainability of any proposals.
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Crown Bank Allotments: To receive a report to Council and to resolve to approve the
recommendations therein.
Cllr Robinson presented his report outlining the strip of land owned by Aspire which is the
main access to the Crown Bank Allotments, and about which Aspire have asked the Town
Council to consider a 99-year lease agreement on a peppercorn rent basis.
Concern was expressed regarding responsibilities for the boundary fences and also the
safety of the wall and potential costs for repair.
The Council resolved to approve the recommendations to:
a)

Agree to a 99-year lease in principle.

b)

That the Town Clerk appoint a solicitor to act on behalf of Kidsgrove Town
Council.

c)

That the Town Clerk bring back any recommendations from our solicitor to the
Full Council for final approval.

It was agreed that some of the costs that might be associated with the taking on a lease
such as the wall repair and boundary responsibilities be investigated.
Community Speedwatch Report: To receive a report regarding Community Speedwatch
signs at the entrance to the village and to consider and approve the recommendations
of the Planning, Infrastructure and Highways Committee.
Cllr Dodgson and the Clerk updated the Council. The Planning, Highways and
Infrastructure Committee has recommended that the Council support the Community
Speedwatch initiatives within the Parish by supplying Speedwatch signs at the entrances
to the Parish. The permissions needed from Staffordshire County Council Highways have
not yet been received and the costs are being calculated, but it is estimated that each of
the signs (25 maximum) will costs approximately £250 to £300 with the purchase, licence
and installation.
The Council resolved to approve in principal to the purchase of the signs and to move
£5000 from the Highways and Highways Safety budget line into a budget line specifically
for Community Speedwatch support. Quotes, when received, will pass through Council or
Committee as appropriate for approval
Kidsgrove Town Council Records and Archived Materials
Cllr J Waring presented a verbal report expressing her views on the use of outside storage
of Council records. The Clerk confirmed that, in the current storage location, documents
are becoming damp and are insecure.
It was resolved that the records be removed from storage as a matter of urgency and
returned to the Victoria Hall. Cllr J Waring asked for it to be recorded that the decision for
the archives to be moved to storage was not referred to and made by the Council. It was
an officer decision.
It was acknowledged that storage space is severely limited and a long-term solution
needs investigating. It has now been established that the Rotary use, and pay for, use of
two of the garages so that approach doesn’t seem to be a viable option. Cllr J Waring
agreed to talk to Newcastle Borough Council to enquire if further space may be available
in other parts of the building.
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Action: The Clerk and Cllr J Waring to sort and remove the documents from the storage at
Newcastle back to the Town Hall using the Ranger for help as required. (Any other
volunteers are welcome.)
Victoria Hall Issues
a)

To approve the recommendation of the Events and Community Committee to
waive the agreed £500 hall hire for the 2019 beer festival.
The Clerk updated the Council that due to decreased attendance this year, that
the Events and Community Committee have scrutinised the financial information
for the beer festival and that the event had made a loss for Wade and his team.
The Council revolved to waive the hall hire fee in return for a donation to the
Mayor’s Charity.
It was agreed that in future, if the bar contract holder run the event, there should
be a meeting in advance to discuss and agree arrangements.
Cllr Cartwright thanked everyone who helped for the time that they input over
the weekend.

b)

To consider requests for concessions for hall hire.
i)

1940’s Society request for free hall usage for an event to raise money for
charity- Help the Heroes.
The Council resolved that the concession be offered for free hall usage on
the proviso that the 1940s society provide a Mayor’s Charity or another local
charity donation and also provide suitable security, health and safety
provision and cleaning of the premises in readiness for the following day’s
events.

ii)

St Thomas’ Church request for free hall usage.
The Council resolved that the event be granted free hall usage as this is a
valuable community event on the proviso that, as above, health and safety
provision and cleaning is provided by the Church. It was not felt that security
would be required for this event.

iii) A Charity Black Tie Event request for free rehearsal time.
It was noted that the hall hire for this event has been paid in full by a
sponsor. It was resolved that the group be offered four two-hours sessions
for rehearsals at times to be arranged in advance with the Clerk and on the
proviso that the hall is left clean and as it’s found on each occasion.
It was noted that a concessions policy is currently being drafted but is not yet in
place which may impact future decisions on concessions.
c)

To receive a report from the Clerk on operational issues and to approve the
recommendations of the Clerk and F&GP
The Clerk informed the Council of some key points from a recent meeting with
officers from Newcastle Borough Council:
•

That the quarterly service charge bill will be £2000 a quarter this year with
adjustments made at year end if necessary.
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•
•

The percentage of the gas paid for by Kidsgrove Town Council will
increase to 50% from 40%. It is felt that greater care with the heating can
mitigate this increase.
Newcastle Under Lyme have agreed to investigate if gas and electric costs
can be passed to us without the 20% VAT.

The Council agreed the changes seemed appropriate.
d)

To consider quotes received for the repair of the roof over the refreshments
room window and to agree to accept the quote.
The Clerk has received three quotes, but it was decided to defer the item to the
next F&GP Committee meeting so that some technical advice could be sought.

Neighbourhood Plan: To receive a verbal update.
Cllr Stubbs presented an update to the Council:
Cllr Stubbs informed that members of the Planning, Infrastructure and Highways
Committee had met on the 1st October with officers of Newcastle-under-Lyme Planning
Department including the Neighbourhood Plan Support Officer. The Committee had
received a presentation on the progress of the Local Plan and also on Neighbourhood
Planning. The Council’s consultant also attended to ask questions. It was felt that
consultation by Kidsgrove town Council should wait until the next Local Plan information
is available.
Planning Applications Received: To receive a list of planning applications received to
which Kidsgrove Town Council are invited to consult on. To resolve to agree any
comments to be submitted.
Consideration of received applications was deferred to the Planning, Infrastructure and
Highways Committee on the 10th October 2019.
Lap Feedback: To receive feedback from the appointed representatives of both
Kidsgrove (Cllr J Waring) and Talke and Butt Lane (Cllr Robinson) and to receive
correspondence received.
Cllr Robinson updated that as a response to the letter informing that LAP support is
ending, a meeting has been called of all chairs and vice-chairs of the LAPS to discuss how
to move forward. Aspire Housing have offered their boardroom for the meeting. Cllr
Waring informed that the next Kidsgrove LAP meeting is scheduled for the 22nd October.
SPCA Association Feedback – To receive feedback from the SPCA Association
representative, Cllr S Burgess.
Cllr Burgess was unable to attend the most recent SPCA meeting as it coincided with
another meeting and so the item was deferred.
Civic Service: To receive a report from the Town Mayor and to agree the date of Civic
Service.
The Mayor informed that Butt Lane Baptist Church is being considered and a meeting is
being held the following week. Further details will be circulated when available.
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To receive a verbal report on the Remembrance Day arrangements for 2019 including
the road closure, the purchase of a speaker system and an offer of a male voice choir.
The Clerk updated that the road closure procedure is in place and that she is investigating
the purchase of speakers. Cllr H Maxfield passed on an offer of a male-voiced choir
offering their service for some part of the day. It was felt that the church or garden after
the service and the first post has been played would be appropriate for this and Cllr
Dymond agreed to arise the offer at the following night’s RBL meeting. All agreed that it
would be a good thing to be fitted in. Cllr Dymond updated that wreaths are ordered and
that volunteers are required to sell poppies.
Town Mayor and Clerks’ Reports
The Mayor reported that August had been busy with the Beer Festival and also a visit to a
resident who was celebrating a 100th birthday.
The Clerk reported that a thankyou letter has been received from the Scouts for the grant
the Council supplied.
The Clerk also reported that Northwich Town Council are offering a course on road
closures and, if the qualification is acceptable to Newcastle-Borough Council, that the
Council could consider one or two members of staff being trained.
Future Key Agenda items
a)
b)
c)

Health and Safety Report (Ellis Whittam) and a plan of action (F&GP first)
Update on the transfer of the Town Hall from NULBC and issues arising.
Hall Hire – Review of Booking Forms and Concessions policy (F&GP first).

To agree the date of the next meeting: Thursday 21st November 2019

Meeting Closed 21:15 pm
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Appendix 1 – Payment schedule
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Appendix 1 – Payment schedule
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Appendix 2 – Budget Report

Kidsgrove Town Council
Victoria Hall
Liverpool Road
Kidsgrove
Staffordshire
ST7 4EL
Tel: 01782 782254
www.kidsgrovetowncouncil.gov.uk

Q2 – RFO Financial Report
Balance Sheet dated 30th September 2019
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Appendix 2 – Budget Report

Income and Expenditure Report
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Appendix 2 – Budget Report

Budget updates
Expenditure against budget is shown in appendix 1.
Comments
The Council resolved on the 15th August to put £1500 from general reserves into a budget line for
a sound system for outdoor use.
A new cost centre from the Neighbourhood Plan is to be set up which will take £1000 from general
reserves as agreed at the Council Meeting of the 15th August.
There is a recommendation from Planning, Infrastructure and Highways that the Council support
the Community Speed Watch Scheme by purchasing and maintaining signs for the entrance to the
Parish. Permissions and costings are currently taking place. It is estimated that up to £5000 may be
needed to support this scheme.
Budget Lines overspent or predicted to overspend:
106/4000 to 4002 – The salary budget will overspend due to the appointment of a caretaker and
plan to recruit a further part-time office member. Current staff predicted total spend - £65,000,
£13000 over budget. Increasing staff will result in a further overspend.
101/4011 - The Clerk has insufficient in the budget to fund a laptop for caretaker use and as an
office backup.
101/4013 - The photocopier and printer budget line is overspent due to there being more Council
activity this year than the previous year.
109/4093 – Cleaning costs are higher than predicted and the total spend may be circa £8000 with
only £5000 budgeted.
The council cannot keep taking from general reserves and needs to look at the budget.
Budget Lines with predicted underspend:
Cost centre 109 – Victoria Hall Operations:
4093 – External contractor security - £18,000 was budgeted but, due to the recruitment of a
caretaker and the Clerk providing support, the predicted security spend is approximately £5000.
This releases £13,000 for use elsewhere.
Cost centre 115/4400 – Health and Wellbeing:
It is predicted that the spend this year will be – defibrillators up to £9000, dementia project
support up to £1000. There are no further plans and £8000 could be released from this budget
line.
It is recommended the Council approve:
•

The virement of £13,000 from nominal code 4093 and £8000 from 4400 (£21,000
in total) into:
109/4094 – cleaning £2000
106 - Staff Payroll Costs £18000
101/4006 Office equipment + ICT hardware
£500
101/4013 Photocopying
£500
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Appendix 2 – Budget Report
•

Code 115 – Health and Wellbeing
That the residual £10,000 allocated is allocated as follows:
Defibrillator project £9,000
Dementia Project £1000
Code 116/4500 – Highways and Highways Safety
That £5000 be put into a budget line for Community Speed Watch Support
leaving £20,000 for other projects.

•

The £1500 for the sound system be added to the administration cost centre
under a new nominal code – ‘Other Council Equipment’. This £1500 was from
general reserves.

•

109/4032 and 4090 – 4032 is Victoria Hall ‘Maintenance’ and 4090 is Victoria Hall
‘Redecoration/repairs’. This is causing confusion. It is recommended that 4032 be
renamed ‘Maintenance and Repairs’ and 4090 be ‘decorating costs’. It is further
recommended that £1000 is vired from 4090 into 4032.
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